
CSSA Board of Directors Meeting 
April 28-29, 2008 

Madison, WI 
 
 
The meeting was called to order by President William Wiebold.  Board members present were: 
 

William J. Wiebold, CSSA President 
Kenneth H. Quesenberry, CSSA President-Elect 
Henry L. Shands, CSSA Past President 
C. Corley Holbrook, C-1 Board Rep. 
Thomas J. Gerik, C-2 Board Rep. 
Emerson D. Nafziger, C-3 Board Rep. 
Gregory E. Welbaum, C-4 Board Rep. 
Anthony J. Koski, C-5 Board Rep. 
Lynn E. Sollenberger, C-6 Board Rep. 
Gary J. Muehlbauer, C-7 Board Rep. 
Thomas E. Carter, Jr., C-8 Board Rep. 
Craig A. Roberts, CSSA Editor-in-Chief, ex-officio 
Calvin O. Qualset, Agronomic Science Foundation Chair, ex-officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
 
Also present: 
Joseph G. Lauer, Incoming CSSA President-Elect 
Fran Katz, Chief Operations Officer and Director of Publications 
Wes Meixelsperger, Chief Financial Officer 
Susan Chapman, Director of Member Services 
Ian Popkewitz, Director of IT and Operations 
Keith Schlesinger, Director of Meetings and Conventions 
Karl Glasener, Director of Science Policy (joined by phone) 
Cathy Goudreau, Recorder 

 
C003 Board of Directors 
1.  The CSSA Board of Directors will meet October 9, 2008 during the annual meeting in Houston, 
from 10:00 AM to 12:00 Noon.  Bill Wiebold and Ellen Bergfeld will develop an agenda for an 
orientation session to be held prior to the Board meeting for current and incoming Board members 
and 2009 Division Chairs. 
 
2.  It was the consensus of the group to continue the practice started in 2007 to recognize outgoing 
Board members with a letter and appropriate momentum.  It was also agreed to recognize outgoing 
Division Chairs with a certificate of appreciation. 
 
3.  ACTION:  It was moved by Tony Koski to approve the March 3, 2008 Board of Directors 
conference call minutes.  Seconded by Corley Holbrook.  Carried unanimously. 
 
4.  It was the consensus of the Board to schedule a conference call at 8:00 AM Central Daylight Time 
on June 3, 2008. 
 
C201 Organization, Policy, and Bylaws 
1.  Henry Shands reported that the O&P Committee met briefly during the Board meeting to discuss 
the election process, committee structure, and Bylaws revision. 
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Election process - The C101 Nominations for President-Elect Committee guidelines will be updated 
to indicate that in alternate years there will not be a President-Elect candidate from the Division that 
won the prior year.  For this purpose Divisions C-1 and C-8 will be considered as one Division.  
Guidelines will also be updated to indicate that the C101 Chair will inform the Division Chairs that 
in addition to those persons that may be nominated from their Divisions, other viable candidates will 
be included in the mix for discussion.   
 
Committee structure - Questioned the need for so many committees, particularly award committees.  
Susan Chapman will provide information on number of award nominations from the past five years. 
 
Bylaws - Proposed Bylaws revisions will be forwarded to the Board for review.  Once approved by 
the Board, they will be presented to the membership for a vote.  Implementation of the Alliance of 
Crop, Soil and Environmental Science Societies (ACSESS) will influence language in the Bylaws, 
therefore, those changes will be made after CSSA, ASA and SSSA agree on some common language 
for the Bylaws. 
 
2.  During the Board’s review of the website it was noted that several of the Division web pages are 
out of date.  It was the consensus of the group that the Board Representatives are responsible, in 
conjunction with Division officers, to develop a procedure to ensure that the Divisional web pages 
are kept up-to-date.  Each Division needs to decide what content they want on their page and forward 
that information to Ian Popkewitz. 
 
C201.4 Strategic Planning 
1.  Bill Wiebold reviewed highlights from the 2005, 2006, and 2007 Board retreats.  He also 
presented a review of the 2006 Strategic Plan including the Mission Statement, Big Audacious Goal, 
3-5 Year Envisioned Future, Infrastructure Issues, Long Range Goals, and task forces that were 
appointed. 
 
While discussing the bullet points under the 3-5 Year Envisioned Future, it was the consensus of the 
Board to add some verbiage to the bullet point - “an Academy of Scholars” - to clarify what the 
original intent was.  In addition, Tom Gerik suggested the Board consider adding a bullet point 
addressing increased linkages with industry.  Bill Wiebold will appoint a small group to discuss 
interactions with private industry. 
 
Bill Wiebold will work with Ellen Bergfeld to develop a document outlining progress to date on the 
strategic plan, status of the various task force reports, an action plan and budget for new activities, 
and any updates to the plan that may be needed.  It is anticipated that the document will be completed 
prior to the August 2008 B&F Committee meeting. 
 
2.  Ellen Bergfeld presented some of the principles from “Good to Great and the Social Sectors” by 
Jim Collins and how they relate to a board of directors.  She also presented information on staffing 
structure, including roles and responsibilities of management. 
 
C201.4.12 Alternative Revenue Task Force 
Due to time constraints, Bill Wiebold will update the Board on activities of the Alternative Revenue 
Task Force at a future date. 
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C211 Budget and Finance 
1.  The Budget and Finance Committee met briefly during the Board meeting.  Emerson Nafziger 
reported that the committee is now receiving monthly budget updates as well as quarterly, which 
provides an overview of the budget centers.  A review of 2007 actual to budget was also provided.  
CSSA is in good shape financially as actual numbers continue to be below budget.  The consolidated 
audit report will be discussed on a future conference call.  The B&F Committee is scheduled to meet 
in Madison in early August.  Because there are no longer postage/secretarial costs associated with 
being a Technical Editor, the Board may want to consider eliminating financial support for Technical 
Editors.  Craig Roberts will prepare a proposal addressing the issue for Board consideration in June, 
if possible. 
 
During the course of the discussion Cal Qualset indicated that CSSA pays out approximately $10,000 
annually for awards and ASF pays approximately $20,000 for awards.  For those awards not 
endowed, the Society may wish to seek funding so they become endowed. 
 
ACTION:  It was moved by Emerson Nafziger that ASF seek specified funding for awards that are 
currently funded by CSSA.  Seconded by Ken Quesenberry.  Carried unanimously. 
 
The sense of the motion is that this not replace CSSA’s current fund raising priorities, namely, the 
Golden Opportunity Scholars Institute and the Meyer Medal, but that it be included as a priority. 
 
2.  A task force comprised of the ASA, CSSA, and SSSA Budget and Finance Committee Chairs and 
staff was charged in 2007 with reviewing the dues structure.  The Board received a copy of the 
committee’s detailed report prior to the meeting.  Tom Gerik presented the report.  The committee’s 
main goals were: 
 ▪ Dues should be revenue-neutral or slightly positive 
 ▪ Separate dues for each Society 
 ▪ Substantial discount to encourage joint membership 
 ▪ Straightforward to explain 
 ▪ Simple to implement 
 
Active Members.  Members currently pay $75 for general dues and then a $10 per Society activity 
fee.  Therefore, dues are $85, $95, or $105 for one, two, or three Societies respectively.   
 

Committee recommendation:  Revise the current dues structure by eliminating the current general 
dues and activities fees and in their place, implement an independent annual dues amount for 
each Society and offer a common discount for membership in multiple Societies. 

 
For 2009 the dues for each Society would be $90 and the discount for membership in two 
Societies would be $35 per Society and membership in all three Societies would result in a $50 
per Society discount.  Dues for 2009 would be as follows: 

ASA  $90 
CSSA   $90 
SSSA   $90 
ASA-CSSA  $110 
ASA-SSSA  $110 
CSSA-SSSA  $110 
ASA-CSSA-SSSA $120 

 
ACTION:  It was moved by Tom Gerik to accept the committee’s recommendation for Active 
member dues.  Carried unanimously. 
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ACTION:  It was moved by Tom Gerik that actual amounts of the discounts be negotiated 
periodically among the ASA, CSSA, and SSSA Boards of Directors and that they should be uniform 
across the three Societies.  Seconded.  Carried unanimously. 
 
Student Membership.  Undergraduate dues are currently $10 and each student may join one, two or 
all three Societies for this amount.  Graduate students may currently join one, two, or all three 
Societies for $30; for graduate students outside the U.S., dues are $35. 

 
Committee recommendation:  Continue dues on a flat rate for both Undergraduate and Graduate 
Student members.  The undergraduate rate will increase to $20 (U.S. and international) and the 
graduate student rate will increase to $40 (U.S. and international).  All other obligations, 
privileges and benefits will remain the same. 
 

ACTION:  It was moved by Tom Gerik to accept the committee’s recommendation for 
undergraduate and graduate student dues.  Carried unanimously. 
 
Developing Countries Reduced Rate Membership.  In 2004, a three-year pilot program was 
approved, instituting a special international membership package for scientists in the two lowest 
economic tiers of countries, based on the World Bank classification.  To participate in this 
membership, members must reside in and be citizens in an eligible country.  They are considered 
active members and have all the obligations and privileges of membership.  They receive 
membership in one Society of their choice and electronic-only access to one journal of their choice as 
well as CSA News.  They may add additional Societies at $10 per Society and purchase additional 
journals at the full international member pricing.  Membership is 60 percent off of the current 
international membership - $36. 
 

Committee recommendation:  Continue with the Developing Countries pricing structure with 
dues being 40 percent of international membership prices and the benefit structure continue as 
currently designed.  Dues for 2009 would be as follows: 

 
 ASA   $36 
 CSSA   $36 
 SSSA   $36 
 ASA-CSSA  $46 
 ASA-SSSA  $46 
 CSSA-SSSA  $46 
 ASA-CSSA-SSSA $50 
 
ACTION:  It was moved by Tom Gerik to accept the committee’s recommended pricing structure for 
developing countries.  Carried unanimously. 
 
Emeritus Membership.  Currently members may move to the Emeritus category after holding 
membership in one or more Societies for 25 or more years and having retired from active 
employment.  Emeritus members do not pay dues.  At the end of 2007 there were 1,109 Emeritus 
members.  Shifting demographics indicate that an increasing number of members will be eligible for 
Emeritus status in the next ten years while a smaller number of active, dues-paying members will be 
entering the Societies as fewer people enter the professions.  The current dues model for Emeritus 
membership is becoming unsustainable. 
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Committee recommendation:  Effective with the 2009 membership year, Emeritus members (both 
current and incoming) pay 50 percent of the active member dues, based on the number of Societies 
in which they retain Emeritus membership.  The 25 year membership requirement and retired 
status remain. 

 
ACTION:  It was moved by Tom Gerik to accept the committee’s recommendation for Emeritus 
member dues.  Motion failed.  
 
ACTION:  It was moved by Ken Quesenberry that Susan Chapman draft a survey to gather 
information from Emeritus members regarding the proposed dues implementation.  Seconded by 
Tommy Carter.  Carried unanimously. 
 
The results of the survey will be discussed on the June 3 Board conference call. 
 
The Board expressed appreciation to Tom Gerik for his dedicated work regarding dues restructuring. 
 
ACS237 Membership and Society Identity 
1.  Susan Chapman reported on the structure and activities of the Membership Department. 

▪ 2008 projects include education (webinars and Podcasts), website redesign, and 
implementing the dues restructuring. 

▪ Total CSSA membership in 2007 was 4,754 compared to 4,694 total members in 2006.  
Additional membership demographics and trends were presented. 

▪ Highlights from the 2005 member survey were reviewed including why members join 
and why they renew, areas of member involvement, most important benefits, and member 
perceptions. 

▪ The following questions were presented to the Board:  What markets should we be 
reaching out to?  What industries are we not reaching out to?  What should we stop 
doing?  What should we start doing? 

 
2.  Ian Popkewitz reported on the structure and activities of the IT and Operations Department, 
including an overview of the CSSA website.  Two major IT projects for 2008 are redesign of the 
CSSA, ASA and SSSA websites with the help of an outside firm, as well as redesign of the career 
placement service.  The Board offered several suggestions for revision of the web banner including 
photos of traditional agronomic crops.  It was the consensus of the Board to include the CSSA 
Mission, Values, and Big Audacious Goal on the home page. 
 
ACTION:  It was moved by Tony Koski that CSSA fund the website redesign for up to $11,000 for 
the consultant.  Seconded by Tom Gerik.  Carried unanimously. 
 
C300 Publications 
Craig Roberts provided an overview of the CSSA publications program.  Following the presentation, 
the Board discussed several editorial issues including rejection rate, review process, difficulty 
obtaining associate editors, interaction with authors, and impact factors. 
 
Fran Katz reported on publication activities including different business models and subscription 
numbers.  The Society has realized a significant savings by producing the journals in-house. 
 
Because the Glossary of Crop Science Terms is a popular page on CSSA’s website, Bill Wiebold 
suggested that consideration be given to updating the publication. 
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ACS536 Science Policy 
Karl Glasener reviewed the agenda for the Science Advocacy Workshop scheduled July 16-17, 2008 
in Washington DC.  The objectives of the workshop are 1) to learn about policy tools and services 
available to CSSA members through the Science Policy Office useful in educating Congress and the 
Administration about and advocating for science, and 2) learn in a “hands-on” approach, how to 
become a better advocate for science. 
 
C711 Program Planning 
1.  Keith Schlesinger reported on the structure and activities of the Meetings and Conventions 
Department, including an overview of how the annual meeting comes together, inclusive of site 
selection.  In addition to the annual meetings, the department also provides services for Society 
Branch meetings, Entomological Society of America’s annual meeting, and other smaller meetings 
and workshops.  Keith also provided some statistics on meeting attendance and number of papers at 
the CSSA annual meeting. 
 
2.  Tony Koski reported that review of Division C-5 abstracts for volunteer paper submissions for the 
annual meeting is progressing with few problems.  The goal of the review process was to ensure that 
abstracts are submitted according to Society guidelines and it appears the quality of submissions has 
improved. 
 
3.  In an effort to develop thematic sessions prior to the abstract submission deadline, it was the 
consensus of the Board to implement the following schedule for the 2009 annual meeting:  Contact 
2009 program chairs by July 1, 2008 requesting them to list some topical sessions for their respective 
Divisions.  Those topics will then be discussed at the respective Division business meetings for 
additional member input.  Session topics will be finalized by December 1 to allow authors to submit 
their abstracts to a topical session.  This process will be used for volunteer papers, both oral and 
poster, and will not alter symposia development.  It is anticipated that ASA and SSSA will follow the 
same procedure. 
 
 
Meeting adjourned. 


