
CSSA Board of Directors Meeting 
April 26-27, 2007 

Madison, WI 
 
The meeting was called to order by CSSA President Henry Shands.  Board members present were: 
 

Henry L. Shands, CSSA President 
William J. Wiebold, CSSA President-Elect 
Steven L. Fales, CSSA Past President 
Roy Cantrell, C-1 Chair-Elect, substituting for J. Paul Murphy, C-1 Board Rep. 
Thomas J. Gerik, C-2 Board Rep. 
Emerson D. Nafziger, C-3 Board Rep. 
Allen D. Knapp, C-4 Board Rep. 
Anthony J. Koski, C-5 Board Rep. 
Lynn E. Sollenberger, C-6 Board Rep. 
Shawn Kaeppler, substituting for Gary J. Muehlbauer, C-7 Board Rep. 
Kenneth H. Quesenberry, C-8 Board Rep. 
Craig A. Roberts, CSSA Editor-in-Chief, ex-officio 
Calvin O. Qualset, ASF Chair, ex-officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
 
Gregory E. Welbaum, Incoming C-4 Board Rep. 
Thomas E. Carter, Jr., Incoming C-8 Board Rep. 
Fran Katz, Chief Operations Officer 
Cathy Goudreau, Recording Secretary 
 
Also present for portions of the meeting: 
Jeff Volenec, Publications Task Force Chair, via phone 
Mike Strauss, Meetings Task Force Chair, via phone 
Ann Marie Thro, PR/Communications Task Force Chair, via phone 
Karl Glasener, Advocacy, Public Policy, and Strategic Alliances Task Force Chair, via phone 
Saul Winsten, CSSA Legal Counsel 
Susan Chapman, Director of Member Services 
Michela Cobb, Director of Financial Services 
Keith Schlesinger, Director of Meetings and Conventions 

 
C003 Board of Directors 
1.  Saul Winsten, CSSA legal counsel, provided an overview on roles and responsibilities of Board 
members.  Each Board member was provided a copy of the Conflicts of Interest Policy with a request 
to sign off on acceptance of the policy.  The roles and responsibilities of the Board, as well as the 
Conflicts of Interest Policy, will be reviewed annually by the Board. 
 
2.  It was the consensus of the Board to schedule conference calls the first Tuesday of the month 
beginning June 5, 2007 at 8:00 AM Central Daylight Time. 
 
3.  It was the consensus of the group to schedule a Board of Directors meeting on Thursday, 
November 8, 2007  from 8:00 AM - 12:00 Noon in New Orleans. 
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ACS090 Agronomic Science Foundation 
Cal Qualset updated the Board on ASF activities. 
 
ACTION:  It was moved to request ASF to pursue the possibility of endowing the Frank N. Meyer 
Medal for Plant Genetic Resources.  Seconded. Carried. 
 
C201 Organization, Policy, and Bylaws 
The Board was provided an update on the new management entity.  Action was taken at the 
March 29, 2007 ASA, CSSA, SSSA Executive Committees meeting to accept Academy of Crop, Soil 
and Environmental Science Societies (ACSESS) as the name of the new supporting organization.  
The next steps are to develop the ACSESS Articles of Incorporation and Bylaws which will be 
presented to the ASA, CSSA, and SSSA Boards of Directors for approval.  An operational plan will 
also be developed.  It is anticipated that the Articles and Bylaws will be presented to the Board for 
approval in mid to late fall.  The CSSA Bylaws will also be revised to reference the new supporting 
organization. 
 
Following extensive discussion it was the consensus of the Board that the Articles and Bylaws be 
presented for approval during the Board meeting in New Orleans.  The ASA, CSSA, SSSA Executive 
Committees will be requested to prepare an article for CSA News informing the membership of the 
status of the management entity.  Although no formal action was taken, several Board members 
preferred the name ‘Alliance’ over ‘Academy.’ 
 
C201.4 Strategic Planning 
1.  The Board received reports from the following strategic planning task forces: 
 
Publications 
This task force was appointed to propose specific ways to improve the quality and recognition of 
CSSA publications.  Jeff Volenec reviewed his report with the Board which contained short-term and 
long-term strategies for the following objectives: 
 ▪ Increase Crop Science impact factor 
 ▪ Balance Crop Science content 
 ▪ Improve Crop Science editorial process 
 ▪ Reduce Crop Science publication costs 
 ▪ Improve Crop Science appearance, structure, and functionality 
 ▪ Publish pertinent and profitable monographs and books in a timely manner 
 
Board feedback to the task force: 
The Board had no additional follow-up for the task force at this time.  The Editorial Board will 
review the scope of Crop Science to address the issue of balance, including quality and quantity.  
Fran Katz will address the issue of declining subscriptions.  Craig Roberts and Shawn Kaeppler will 
explore a journal-specific marketing plan for The Plant Genome.  Reports will be requested by 
June 29, 2007. 
 
Annual Meeting 
This task force was appointed in conjunction with the ASA and SSSA meetings task forces to 
evaluate the effectiveness of the annual meeting and how they can be restructured to increase their 
appeal and impact.  Mike Strauss reviewed his report with the Board which addressed the following 
areas: 
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▪Meeting improvement 
▪Quality of presentations 
▪Marketing to target audiences 
▪Programming for targeted audiences 
▪Models for building a meeting, including top-down and bottom-up 
▪Opportunities for making the meetings fun 

 
The report contained suggested actions for poster size, themes, location, marketing, continuity in 
program planning, special topic seminars, and exhibits. 
 
Board feedback to the task force: 
The Board will request the task force to expand the concept and develop an action and business plan 
for the recommendation regarding more continuity in program planning, including cross cutting 
programming across divisions, a leadership committee to develop new kinds of programming, and 
special program enhancement funding.  A report will be requested by June 29, 2007. 
 
Public Relations and Communications 
This task force addressed the strategic planning goal that CSSA will be recognized by key external 
stakeholders as the prime resource for integrated plant science information and knowledge.  
Ann Marie Thro reviewed her report with the Board which addressed the following areas: 
 ▪Website 
 ▪Media Relations 
 ▪Public Relations 
 ▪Education 
 ▪Advertising/Branding 
 
Board feedback to the task force: 
The Board will request the task force to expand the concept and develop an action and business plan 
for the front-door website to convey CSSA/crops information to the public and interested parties, 
particularly the general public and K-12.  The task force will also be requested to expand the concept 
and develop an action and business plan for improving CSSA branding while re-evaluating the 
previous branding proposal.  A report will be requested by June 29, 2007. 
 
Advocacy, Public Policy, and Strategic Alliances 
This task force was appointed to address CSSA’s high priority of maintaining a strong Washington 
presence.  Karl Glasener reviewed his report with the Board which addressed the following strategies 
from the strategic plan: 

▪Developing actions to proactively influence the next Farm Bill 
▪Creating core constituency science groups in key congressional districts to improve CSSA’s 
advocacy positions 
▪Educating administration and congress on the relevancy of crop science in contemporary 
issues 
▪Developing strategic alliances with other science advocacy groups, commodity 
organizations, and industry advocacy groups 

 
Board feedback to the task force: 
The Board will request that the task force work with the Executive Committee and Board to identify 
the top agricultural industry groups with which to interact (by May 31, 2007) and expand the concept 
and develop an action and business plan for the recommended meeting with 3-5 CSSA members 
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attending.  The task force will also be asked to expand the concept and develop an action and 
business plan on how best to proceed with a Crops Hill Day (by June 29, 2007). 
 
2.  In an effort to promote exceptional components of the Society and to foster a culture of 
excellence, Shawn Kaeppler suggested possible appointment of a task force on excellence.  He will 
prepare a draft proposal for Board consideration. 
 
3.  It was the consensus of the Board to appoint an Alternative Revenue Task Force.  Steve Fales will 
appoint the Chair and request a report by early October for possible discussion at the New Orleans 
Board meeting. 
 
C211 Budget and Finance 
1.  The ASA, CSSA, and SSSA Budget and Finance Committee Chairs were charged with reviewing 
the dues structure and making a recommendation to the Boards of Directors.  Tom Gerik presented 
the committee’s report, including a set of recommendations.  The committee has reviewed the current 
structure and the objectives of restructuring - ensure the dues match member value, create Society 
specific dues to allow funding for unique programs, simplify the structure, and analyze formulas to 
ensure equity.  There will not be a dues increase in 2008 other than the Higher Education Pricing 
Index increase.  The follow recommendations were put forth for discussion and approval: 
 
ACTION:  It was moved, seconded, and carried to accept the following recommendations: 
 

a. Revenue - change the dues allocation structure to an equal split of general dues, based on the 
Societies a member joins or renews in.  Activity fees continue for 2008. 

b. Expense – adopt an allocation mix for each of the member services expenses. 
c. Leave the cost of living index in for 2008 (approximately $85, $95, $105).  It was noted that 

the Board had previously taken action to increase membership dues by an amount equal to the 
Higher Education Price Index each year for 2007 and 2008.   

d. A person must be a member to publish at the member rate in that Society’s journals (shared 
journals would only require membership in any one of the Societies). 

e. A person would be eligible to present a volunteer paper in only those Societies for which they 
hold membership (i.e., an ASA only member could not present in a CSSA Division).  This 
does not apply to invited speakers. 

f. A person could only choose divisions within the Societies in which they hold membership. 
 
2.  Currently the B&F Committee is composed of three members of the Board of Directors.  Each 
member serves a three-year term to coincide with their term on the Board.  The Chair serves a one-
year term and is the person serving in their second year in an effort to provide continuity as a 
committee member in the third year.  The President-Elect, Chief Executive Officer, and Director of 
Financial Services serve as ex-officio members of the committee.  In an effort to appoint a B&F 
Chair that has an interest and expertise in finance, Bill Wiebold suggested that the Society use an 
open call process for the B&F Chair similar to the process used for the Editor-in-Chief and journal 
Editors. 
 
ACTION:  It was moved that the Board adopt the concept of a three-year term for chair of the Budget 
and Finance Committee.  Seconded.  Carried. 
 
The B&F Committee was charged with developing a position description for the chair and the 
process for appointment.  The Board will discuss the report during the June 5 conference call. 
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3.  The ASA, CSSA, and SSSA Executive Committees (ACSESS Board) will hold a retreat in the 
Madison area August 19-21; the ASA, CSSA and SSSA B&F Committees will meet in Madison 
August 22-24. 
 
C290 Headquarters 
The Board received written reports on finances, membership, and publications. 
 
Finances - Ellen Bergfeld reported that the Society had a net income of $69,570 from operations in 
2006.  Overall for 2007 the Society is on target with budget. 
 
Membership - Susan Chapman reported that overall, membership in CSSA was up at the end of 2006 
by 251 members for a total of 4,658 members.  There are 3,489 members in ASA, CSSA, and SSSA 
that have not selected a Division of interest and there are 658 members who have selected Divisions 
of interest in a Society that they are not members of. 
 
Publications - Fran Katz reported that Crop Science revenue has decreased due to fewer libraries and 
fewer members subscribing to the journal.  The low impact factor of the journal continues to be of 
concern.  Headquarters is making every effort to reduce costs as far as possible.  The Journal of Plant 
Registrations will begin publication with the July-August issue.  Although submissions are slow, The 
Plant Genome has doubled papers published in it’s second year.  Income for the Journal of 
Environmental Quality has been stable.  Comparing nonmember subscription revenue and member 
subscription revenue, it is clear that JEQ is more widely read than by Society members alone.  The 
book publishing program is beginning to move after the moratorium and will be minimally in the 
black for the next several years.  Publications will not continue to be the financial contributor that 
they once were. 
 
C711 Program Planning 
1.  Bill Wiebold updated the Board on Annual Meeting activities scheduled for New Orleans.  The 
York Lecture is scheduled for Sunday evening.  Plenary Sessions are scheduled Monday, Tuesday, 
and Wednesday mornings with no other sessions scheduled during those time.  Special symposia are 
scheduled for Monday, Tuesday, and Wednesday afternoons, in addition to regular sessions.  The 
CSSA awards program will be held on Tuesday. 
 
2.  Steve Fales informed the Board that plans are underway to bring another class of Golden 
Opportunity scholars to the 2007 annual meeting.  The Board will be called upon to offer assistance 
in identifying mentors. 
 
C800 Scientific Affairs 
The Board was provided a copy of a draft proposal on Verification and Audit System for Carbon and 
Carbon Equivalent Trading Protocols developed by ASA President Jerry Hatfield. 
 
ACTION:  It was moved that CSSA go on record supporting the concept of the carbon trading 
activity and to authorize the Executive Committee and Ellen Bergfeld to convey to ASA their interest 
in being involved, where appropriate.  Seconded.  Carried. 
 
 


